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Powerful Partnerships
Providing for the Poor

Welcome to our first newsletter!  During 
this last year and a half we at HOPE 
worldwide Bolivia (Hww-Bolivia) have 
been busy!  Here is a summary of some of 
the most important accomplishments 
we’ve achieved thus far:

• Provision of donations and services: 
on-site consultative services, overseas 
donations of supplies, equipment, educa-
tional materials and donations of in-kind 
intellectual capital by volunteers and 
healthcare leaders - an estimated value of 
over $500,000.

• Facilitation of our goal to create a 
social enterprise to financially sustain the 
charitable mission and vision of Founda-
tion and Hospital Arco Iris

• Intensive professional development 
through leadership initiatives and conti-
nuing education events

• Creation of the first nursing assistant 
program in Bolivia - funding pending

• Facilitation of multiple healthcare 
initiatives: patient safety, quality impro-
vement, wound care, home health, 
diagnostic imaging and telemedicine

• Establishment of strong collaborations 
with multiple overseas academic healthca-
re institutions, businesses and numerous 
professional and healthcare consultants

• Organization of volunteer opportunities 
for numerous visitors, friends and family.

• Development of marketing, communi-
cation and fundraising campaigns in 
support of Hww-Bolivia and Foundation 
and Hospital Arco Iris. 

José - A 15 Year Old’s Battle
Against Life-Threatening Thyroid Cancer

José Alvaro is a 15-year-old boy who lives in a poor, rural community 
near the city of Oruro, Bolivia. José lives with his parents, who are 
farmers, and five sisters. Year after year, they are just barely able to 
survive from the earnings they receive from their work (about $1,500 a 
year). 
Two months ago, José’s life was drastically changed by a rapidly growing 
tumor in his neck. José and his family ignored this growth, hoping it 
would get better. But the tumor began to close his airway making it 
difficult for him to breathe, and virtually impossible for him to work or 
play. José and his parents traveled by bus to La Paz to seek urgent 
medical care. When he arrived at Hospital Arco Iris, he was in critical 
condition. He underwent an emergency tracheostomy surgery to provide 
an airway. Presently, it has also taken away his voice. He also underwent 
another emergency surgery to remove the bulk of the tumor.  While, 
José’s life was spared at that moment, the real battle has only begun for 
him and his family.
The tumor was diagnosed to be papillary carcinoma of the thyroid gland 
(rare in children, but treatable).  José’s life can be saved with additional 
surgery and cancer treatment. But the dilemma is that José’s family has no 
money to pay for this medical care.  Without these treatments, José will 
die. With these treatments, José has the opportunity to return to a good 

quality of life and to pursue his 
dreams of becoming an 
agronomist (specialist in 
farming). 
José dreams of being healed and 
returning to live with his family. 
He is an extremely intelligent 
young man who can read very 
well. He loves to learn and he 
has a big heart to help and 
encourage others. He loves 
animals and dreams of becoming 
a successful farmer- not only to 
help his own family, but also to help his small rural community. 
Recent financial donations from Hww-Bolivia supporters have already 
been helpful in beginning José’s necessary treatments. Your financial 
support can truly help save the lives of children like José and make their 
dreams become a reality!  Contributions can be made on-line at 
HOPEworldwide Bolivia. 
Thank you for your hearts to help the poor and your partnership of 
compassion.

We invite you to follow our biweekly blog at:  
www.hopeinbolivia.wordpress.com
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Sustaining the Charitable Mission of Hospital Arco Iris
Hospital Arco Iris (HAI) provides about 
80,000 free medical visits a year, including 
visits for street children and orphans less 
than 18 years of age and visits for impove-
rished people from the La Paz community. 
Over $1.4 million dollars in free care is 
provided annually. The following initiatives 
have been created to generate revenue to 
support the charitable work of HAI and to 
strengthen a social enterprise system for 
Arco Iris.

Polyconsultorio Privado Zona Sur
A talented and experienced advisory board 
of 12 healthcare and business professionals 
from the United States and Bolivia has been 

created. The concept to create a Polycon-
sultorio in Zona Sur has been enthusiastica-
lly supported and searching for funding 
underway. Our goal is to obtain and secure 
the initial funding and establish a clinic 
location by Septemember 2013.

Home Health Program
A Home Health Program was inaugurated 
last month and is already providing 
healthcare for patients.
The program offers full-service healthcare 
provided by physicians, nurses and physical
therapists within the home. Earlier hospital 
discharge combined with the provision of 
home health services will generate revenue 

for HAI by decreasing the length of 
hospital stay and increasing the number of 
beds available.

External Consultative Services 
HOPEworldwide Bolivia was asked to lead 
improvement initiatives within the busy 
outpatient clinic and consultative services 
of the hospital. This clinic utilizes the 
talents of almost 90 physicians who provide 
care for over 70,000 patients annually.  
Performance improvement initiatives have
begun in the areas of patient satisfaction, 
scheduling, physician affiliations and the 
creation of a new playroom for children 
within the clinic. 

“Para los Niños - Sala de Juegos” 

Because of generous donations and gifts from supporters we were 
able to begin an exciting playroom for the children of Hospital 
Arco Iris.
The 12th of April was the "Día del Niño" (Day of the Child), a 
celebration throughout Bolivia honoring children and their 
families. On that day, HOPEworldwide Bolivia opened a new play 
area at Hospital Arco Iris called “Para Los Niños - Sala de 
Juegos”. Often these children wait for hours for medical 
appointments or need to wait downstairs by themselves while their 
parents are visiting family members within the hospital.
The “Sala de Juegos” is the first phase of a comprehensive child 
play and recreational therapy program that will be developed in 
the future and will include services to hospitalized children and 
their families. We are excited about this new initiative created by 
HOPEworldwide Bolivia in partnership with Hospital Arco Iris.

Last year Hospital Arco Iris asked HOPEworldwide Bolivia to help 
raise funds for a new mobile medical unit (ambulance). HAI provides 
free consultations each year with 4 mobile medical units that provide 
healthcare to the children on the streets, in prisons with their parents, 
in schools and in impoverished communities.  One of the ambulances 
that needed replacement was over 20 years old.  With generous 
donations from individuals, the Orlando Church of Christ and a 
“Caminata” (walk) hosted by the ACS American Calvert School, over 
$17,000 in funding was obtained. This funding was enough to 
purchase the ambulance and equipment needed to continue to provide 
high quality and compassionate care La Paz, Bolivia.  

Funding a New Ambulance



Leadership
Development
Leadership Development Seminars
The healthcare leaders of Hospital Arco 
Iris participate in monthly leadership 
seminars on topics including performance 
improvement, change management, 
conflict resolution, as well as many 
others.

Nursing
• Nursing Continuing Education programs have 

been very successful and at times with 
standing-room only attendance. 

• A Nursing  Clinical Ladder is being developed 
that will provide opportunities for advancement 
and recognition of nurses who are continuing to 
progress in their careers.

• Emergency Nursing – a triage system has been 
introduced by our collaborative partner 
Northwestern University. HOPEww Bolivia 
continues to train the staff, as well as help 
sustain the improvements within this small but 
very busy trauma unit. 

Partnerships
HOPEworldwide Bolivia continues to create positive and dynamic collabo-
rations overseas that will provide, strengthen, and enhance excellent care 
for the poor in Bolivia.

• Northwestern University sent a team of a trauma surgeon, a medical student 
and two nurses to start a first responders training course. La Paz had 
already provided care for  over 200 trauma victims from the “road of death” 
in January and February alone.  In March and April the Northwestern team 
provided training to over 400 healthcare professionals including physicians, 
nurses, medical students as well as policemen and firemen. This training 
will also be provided to the rural areas as well as to other cities in Bolivia in 
the future. Our Northwestern colleagues also participated in the first annual 
neurotrauma conference within HAI.

• Health Volunteers Overseas – HAI and HOPEworldwide Bolivia have been 
approved as a site for training in nursing, physical therapy and surgery. 
HVO will provide highly trained healthcare teachers who will begin to 
come to HAI to train the faculty and staff in these areas.

• Duke University Health System – Senior leaders will host one of HAI’s 
patient safety leaders for a one week training session in professionalism and 
“Just Culture”.  In addition, the Duke Stroke Center will be working with 
HAI to begin the first neurological stroke unit in La Paz.

• Massachusetts College of Health Science and Pharmacy is sending six of 
their PA students for one-month overseas rotations at HAI this year. A 
service-learning trip to La Paz is also being planned for 8-10 faculty 
members in August. 

• Newcastle University, UK – HAI and Hww-Bolivia are hosting two medical 
students from Newcastle University for a two-month pediatric rotation.

• HOPEworldwide Bolivia continues to build excellent collaborative relation-
ships with these respected organizations: USAID,  American Embassy, 
Oxfam, Save the Children, ACS Calvert American School and Viva Bolivia.

Donations
HOPEworldwide Bolivia has coordinated several thousands of dollars in 
donations within this first quarter alone.

• Over $44,000 of these donations have been monetary or equipment and 
supplies for Hospital Arco Iris, including the purchase of the ambulance.

• Hww-Bolivia has begun a “Vulnerable Children’s Hospital Fund” for 
children without the financial means to obtain necessary medical treatment, 
hospitalizations or surgery.

• Hww-Bolivia is striving the raise the necessary funding this year to purcha-
se a hospital autoclave, and radiology ultrasound machine.

• New Volunteer - Program Coordinator
Hww-Bolivia is pleased to welcome Jacqueline Siles to our team. Due to a 
generous ongoing donation we are able to fund this much needed position. 
By the end of this year, Hww-Bolivia will have had the pleasure of 
welcoming over 100 visitors to Bolivia!  Jacqueline will help to ensure that 
our visitors and volunteers are well taken care of and have a meaningful 
experience here in Bolivia. 
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Visitors and Volunteers to Bolivia this QuarterAcademic
Collaborations

Duke University Medical Center
    and Health System, Durham, NC
Northwestern University, Chicago, IL
Massachusetts College of Pharmacy and Health
    Sciences, Boston, MA
University of North Carolina, Chapel Hill, NC
Newcastle University, United Kingdom
University of Florida College of Medicine,
    Gainesville, FL

Collaborators
Health Volunteers Overseas
U.S Embassy, La Paz, Bolivia
FAUTAPO
Viva Bolivia!
USAID 
Oxfam
Save the Children
ACS Calvert American School

Major Supporters
Rainbow of Hope
    for Bolivia's Street Children Foundation,
HOPE worldwide LTD.
International Churches of Christ - Atlanta Area
    (North River, Northview) Charlotte, Dallas,
    Durham-Chapel Hill, Miami, Chicago,
    Orlando, Tampa, Los Angeles

Medicine, Medical Supplies
and Equipment

US Embassy Medical Unit – Bolivia
Medshare
Bullington Associates
Duke University Medical Center
Emory University Hospital
Massachusetts College of Pharmacy
    and Health Sciences

HOPEworldwide Bolivia has coordinated nearly 30 volunteers-visitors within the 
first quarter of 2013. These visitors have included healthcare professionals from 
Duke, Northwestern, Emory and Texas, as well as many visitors for the social 
programs.
Hww-Bolivia anticipates welcoming another 50 guests over the next 8 months.

HOPEworldwide Bolivia is extremely 
grateful for all of our donors, visitors, 

volunteers, followers, friends and family 
and their continued support of this 

ever-growing and powerful partnership 
for the poor in La Paz, Bolivia.

Rachel Bailey, RN
Raleigh, NC

Marty and Morayma 
Bak

Rainbow of Hope for 
Bolivia's Street 

Children Foundation

Erika Caceres
Charlotte, NC

Lisa Dueñas
Clemson, SC

Tony and Mira 
Galiani

Duke University – 
Duke Primary Care

Durham, NC

Tom and Pam 
Gurrentz

Orlando, FL

Mike and Margaret 
Isenberg

Dallas-Fort Worth, TX

Dr. Gary and Karen 
Jacques

VP Health and Social 
Services, HOPE 

worldwide
Wayne, PA

Northwestern 
University, Chicago IL

Dr. Mamta Swaroop
Jennifer Mullen, RN
Inge LaBlanc, RN

Steven Scheutz, MS4

Northview Church of 
Christ, Atlanta GA
Dr. Tim Cummings

Dr. Norberto Fas
Rodney Fuller

Ron and Carolyn 
Massengel

Tampa Bay Church 
of Christ, Tampa FL

Alex, Carmen and 
Kayli Hamilton

Steve and Sheila Tarte

Drs. Jim and 
Yolanda Taylor, 
Jaxson Taylor

Dallas-Fort Worth, 
TX, Blacksburg, VA

We invite you to follow our biweekly blog at:  www.hopeinbolivia.wordpress.com


